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EDITORIAL
It is that time of the year when we await spring to make its way. The recent snowstorm may 
be the last and children are still enjoying it while adjusting to daylight saving time.

At MCIS, we are poised for a year of growth and new beginnings with its highly motivated 
team members.  Recently we developed guidelines and a streamlined process for offering 
free services, and started tracking social impact. This tracking and feedback process will help 
us to continue working in the right direction.

Moving forward, March will see us entering into our busiest quarter of the year with the 
Translation Department launching the pilot sessions of our Translator Training Program.

In this issue, we share insights about Oleg Kraevski, who interprets in Ukrainian, Polish and 
Russian. Oleg spoke to MCIS about his experience in Canada and our Interpreter Training 
Program.  We get to know fun facts about Skyliners Deanna Nemeth and Rick Gill, and details 
about our upcoming programs.

Keep up the good work team. You make us great.

Your Editors,

Shweta and Ken
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FROM ELIANA AND VERONICA
Social Impact in a Brokerage Model: from Theory to Real Change

by Veronica Costea and Eliana Trinaistic

https://readymag.com/OCIC/iAMVolume8/socialimpact2/

• What is the best advice you've ever 
received?
There’s so much good advice I’ve received 
in my life, but I reflect frequently on some-
thing my mother used to say: "Don't worry 
about whose responsibility it is. Some-
times, you need to just do it because it 
needs to be done.”
 
• What is the most difficult lesson you 
have learned on the job?
Follow up, follow up, follow up --and then 
make sure.

• Do you have a piece of advice on how to 
build a great business relationship?
I've found that the best way to build a 
business relationship is to forget about 
business and get to know the person. All 
relationships are based on respect and 
trust. By exploring similarities, we can 
develop synergies. Once you get to know 
the person you are dealing with, and have 
mutual respect for what inspires and 
drives them, business dealings are easier 
and more productive.

• What is your greatest achievement?
Becoming a member of the Royal Cana-
dian Mounted Police (RCMP) and getting 
the opportunity to serve my country.

• What do you consider your biggest 
failure?
I would say that my biggest failure was 
waiting too long to start my own business. 
However, now that I have started it, I have 
the opportunity to turn that failure into a 
success. A mistake is only a mistake if you 
fail to learn from it. 

• What values are important to you in life 
and business?
The same values I hold in my personal life. 
I believe it’s important to treat others as 
you would like to be treated. When 
dealing with trades and staff, I always hold 
that it is important for a boss to have the 
capacity to understand the job of the 
people you hire or contract. 

• What impact would you like to have on 
the world?
My impact on the world is to have my 
children contribute to it. I have no desire 
to change the world. 

• What was your first paying job?
At 16, I somehow managed to land a 100% 
commission job as a sales representative 
for a Hindi magazine, but did not speak a 
word of Hindi. However, this answer may 
not qualify, because I never sold any 
subscriptions, and hence was never paid. 
After that, I worked as a cashier at KFC and 
as an inventory clerk at a casket factory, 
making $75 a week. 

• How do you achieve balance in your life? 
Is there is such a thing as balance?
A balancing act is essentially reactive fall 
avoidance. Rather, I see work vs. life as an 

exercise in resource allocation. Each is 
important in the success of the other, and 
to me they should never be equal while 
balancing your time. The idea is to always 
improve one’s personal life as business 
develops. The better a business is 
managed, the less managing it should 
need. Thus, there is more time for family 
life, which is the end goal.

• What is the best business book you have 
read? 
The Art of War by Sun Tzu. 

• The person you most admire?
My mentor, the deceased Dr. Richard E. 
Tanaka, Chairman of the board at Tanaka 
of Tokyo. After losing his family business in 
World War II, he survived the internment 
camps, rebuilt his family fortune, and 
created a legacy for his family that will 
endure for generations. His lessons 
permeate my existence.

• What do you think is the greatest 
innovation in the past decade? 
I would say every aspect of the constant 
advancement of the cellphone. When 
things are created that we suddenly 
cannot seem to live without, to me they 
represent a significant leap forward. Other 
good examples are the microwave, televi-
sion, and cellphone.

• Could you tell us more about your expe-
rience working with MCIS; what you 
learned while on the Board, what 
attracted you to MCIS in the first place, 
and whether your first impression held 
true with MCIS?
I am still very new to MCIS. However, I look 
forward to making a contribution to the 
great work they do, especially for the 
immigrant community. 
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Interpreter Class Starting March 29
If you are considering interpreting as a second career, or if you have been
out of work for a while and are looking to gradually transition into the
workforce, this may be the ideal option for you.

You can start by enrolling in our class, which will give you all the tools that
you need to become a qualified community interpreter.

 

• An editorial from Shweta and Ken 
• MCIS launches Translator Training 
Program  - A Word from Our Executive 
Director Latha Sukumar
• Interpreter Skyliner: Interview with 
Oleg Kraevski
• Register now for our Interpreter Class 
starting March 29
• Staff Skyliner: Interview with Deanna 
Nemeth
• Social Impact in a Brokerage Model: 
from Theory to Real Change  - a blog by 
Veronica Costea and Eliana Trinaistic
• Board Skyliner: Interview with Rick Gill
• Translator Training Program: MCIS 
welcomed a full house. Daytime classes 
start on March 28

Oleg Kraevski

In this edition of the newsletter, we feature Oleg Kraevski, who interprets in Ukrainian, Polish and 
Russian. Oleg spoke to MCIS about his experience in Canada and as a student of the Interpreter 
Training Program.

• When did you arrive in Canada?
In 1989,  my wife, our three daughters and I moved to Canada from Ukraine, then the Soviet Union.
We began a new chapter of  our lives, and it was not easy.

• What do you remember from those days?
Those were exciting days of discovering new and unknown customs and traditions and also facing
everyday challenges.

• When did you decide to become an interpreter?
After two decades and various careers, I asked myself the question: What should I do now? My colleague and friend Andrey’s new 
profession as an interpreter gave me an idea. I had experience working as an interpreter back in Ukraine and I thought to myself, since I 
speak three foreign languages, and my English is not too bad, why don’t I try this?  It seemed to be a good idea which also turned out to 
be the right one. So yet again, I got behind a desk, this time with MCIS. It was exciting.

• How did you find MCIS’ Interpreter Training Program?
In my life, I have studied in various schools, universities, and taken courses, but I must say that MCIS has the most rewarding and 
organized curriculum. It fully prepared me for a career as an interpreter by giving me theoretical and practical tools to succeed. MCIS gave 
me my first assignment and offered me their guidance and support right from the start. Although I work as a freelance interpreter with 
numerous agencies, I will always feel close to MCIS.  

• Do you find interpretation to be a rewarding profession? 
My job is definitely rewarding and dynamic. I feel privileged and proud to help people so that they are heard and understood, whether it’s 
in medical, legal, social or community settings.  

• I am happiest when…. 
I am travelling alone in a foreign country.

• Two things I like about MCIS… 
Are my colleagues, and the flexibility that 
MCIS allows me as I am in the process of 
completing my Master’s thesis.

• One thing I would change about MCIS… 
Is its location. It would be really great if 
MCIS was located next to a lake or an 
ocean. The Don River does not count!

• One thing I miss most is…
Living in Europe.

• I am afraid of…
Spiders and heights. I am absolutely 
terrified of heights. So, it might come as a 
surprise that I’ve been bungee jumping.

• I like Canada because…
This is my home and my immediate family 
is here.

• I am proud of… 
Going back to school at 30 and obtaining 
my degree in French Language and Litera-
ture, which led to pursuing my Master’s 
Degree immediately afterwards.

• My friends like me because… 
I’m reliable, honest, trustworthy, 
organized and always willing to help.

• My mid-term goal is…
To defend my Master’s thesis in April, and 
sleep for a week to make up for lost time. 

• If I won Lotto 649, I would… 
Buy a small stone farmhouse in the middle 
of the French countryside with a kitchen 
large enough to entertain family and 
friends, and enough property that I could 
have a sizable vegetable garden.

• Finally, some personalized questions:

1. WHAT IS YOUR FAVOURITE PASTIME?
Travelling.

2. WHAT IS YOUR MOST FAVOURITE BOOK 
OF ALL TIME?
The Gargoyle by Andrew Davidson.

3. WHAT IS YOUR MOST FAVOURITE 
MOVIE OF ALL TIME?
Le Fabuleux Destin d’Amélie Poulin.

4. FAVOURITE ACTOR/ACTRESS? 
I don’t have one.

BOARD ANNOUNCEMENT
MCIS launches Translator Training Program - A word from Executive Director Latha Sukumar

People often ask me where I work.  Without missing a beat, I 
usually talk about those key milestones that make what MCIS it is 
today.  We brought the first fee for service interpreter training and 
then took it online.  We lobbied around access to justice issues and 
got the Police and LAO to use professional interpreters.  We 
brought into being a social enterprise – an agency that earns 
money to do good – a relatively new idea in 2006, when this idea 
was first conceived.  In every instance what we did was bridge the 
equity gap.  In a parallel process our vision and mission articulated 
this intention to “bridge the equity gap” idea based on the realities 
of the market. 

As a social enterprise it is not easy to find money to pay for our 
“equity” initiatives and also remain financially viable delivering all 
our core programs and services. Additionally, we also have to 
sustain any programs that we develop.  We are not about building 
something and letting it languish on some shelf!  So when the 
Translation team brought the idea of this training for translators 

working in languages of lesser diffusion, it sounded great but we 
did not know how we would achieve this lofty goal with no money 
to invest in the project. 

Sure we recognised first hand that for those languages for which 
there are no formal translator training courses at either the univer-
sity or college levels, the translations are of uneven quality.  This 
did not serve our clients or our translators well.  The first group did 
not get what they deserved and the second did not know what 
they were doing. 

Through serendipity or natural evolution the project that we are 
launching checks off all the boxes.  It will help bridge the equity 
gap.   It aligns with our current vision of being a “global voice” and  
mission of “providing access to critical information and services 
through professional language solutions” and demonstrates in 
spades our core values.  With it we will enhance quality, 
accountability and learning, create collaboration in the industry 
so everyone subscribes to a common standard, and fosters 
respect for translators and the end users they serve. 

I just want to thank the vision, hard work, commitment and dedica-
tion of all those who conceived this project – led by Veronica and 
the Translation Team.  Thank you Gabriela for taking on this very 
challenging initiative, ably helped by Victoria, and bringing it to 
fruition within our set timelines, and exceeding our quality 
standards.  Thanks to Alejandro and the Training Team and all our 
in-house and external Subject Matter Experts (SMEs) who have 
created an amazing product that we can all be proud of.  Thanks 
also to the Ontario Trillium Foundation for their generous grant 
which has made this possible.

Translator Training
MCIS had a full house on March 21 as we welcomed vour students enrolled in the Translator Training Pilot
afterhours session! Daytime classes start on the 28th! 

-Translation Department
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